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Pa36op noaroToBieH Mo pyKoBOACTBY HabiogaTena K ynpaxHeHuIo
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CtpaTternyeckoe MbiineHme — 4 us 5 - Xopouwo

MposiBNeHo 60MbWNHCTBO MHAMKATOPOB, NPUYEM YBEPEHHO 1 Ha NPOTAXEHUW BCErO ynpaxxHeHus. Cnabble
MecTa eMHUYHbI U HE MOPTAT 06LLEe KapTUHbI. YYacTHUK 3aMETHO CUTbHEE TOro, YTO OXKMAAETCs OT Niofei ero
YPOBHSI.
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HaueneHHocTb Ha pe3ynbtaT — 4 N3 5 - Xopowo

MposBNeHO 60NbLUNHCTBO MHAMKATOPOB, MPUYEM YBEPEHHO M Ha NMPOTSXKEHNM BCEro ynpaxKHeHus. Cnabble
MecTa eAMHUYHbI U HE NMOPTAT 06LLEN KAPTUHbI. YYaCTHUK 3aMETHO CUJIbHEE TOro, YTO OXUAAETCs OT JIoAeN ero
YPOBHS.
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prngle pa3rosopbl U YeCTHOCTb Nepen XonagnHromM
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CBs3u, KoTopble Bbl He yBUAENu
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KoMneTeHuuu nogpo6bHo

CTpaTtermueckoe MbliweHue — 4 U3 5, xopowo

YMeHMne CUCTEMHO aHann3npoBaTb MHPOPMaLUIO, BUOETb CUTYaLMIO LEeIMKOM U MbICITUTb MacwTabHo, Korga
npunHMMaellb pelieHne.

1. Llenoe — nposaBneH
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Kak npoasngaerca: prnnmpyeT OOKYMEHTbI B ﬂp06ﬂeMbI; 3aMedaeT, YTo OguH OOKYMEHT OTHOCUTCA K
HECKOJTbKUM; MULLET O KOMMaHUW KakK O LLeSIOM — eCTb CKBO3HOW BbIBO[,, YErO €1 He XBaTaeT.

Kak BbIrnagmT obpaTtHoe: PasbupaeT OOKYMEHTbI MO OOHOMY, KaXXAbl — OTAEeSIbHbIN BOMPOC CO CBOUM
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oTBeTOM. CBAsen Mexny 0oOKyMeHTaMn He BUOuT. O6uLero BbIBOAA O KOMMaHUU HET.
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Kak nposaenseTtcs: CMOTPUT Brepén: B AeNCTBUSAX U PeLleHNsX Ha3BaHbl MOCNEACTBMSA Ha MeCsLbl M rofbl,
OrOBOPEHO, YTO NPOUN30NAET Noce. FOToBYI peKoOMeHaaLUMIo U3 OKYMeHTa NpoBepsieT Ha 6yaylime
NoCneacTBUS, MPEXAe YeM MPUHATD.

Kak BbIrnaanT obpatHoe: PearnpyeT Ha TO, YTO FOPUT: AEMNCTBUSA 3aKPbIBAIOT CErOAHSILLIHMIA BOMPOC U He
yuuTbIBaIOT, YTO ByneT Yepes rof. CornawaeTcs C roTOBbIMU PEKOMEHAALMAMUN U3 [OKYMEHTOB, HE MPOBEPWB,
Ky[a OHUW BeOyT.
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3. BaxxHOe 1 cpo4Hoe — nposiBneH
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Kak nposaenaeTcs: PaznuyaeTt BaKHOe M CPOYHOE; NPUopuTeT 060CHOBaH CTpaTerMiecknm BECOM BOMpPOCa, a
He TOHOM MMcbMa. BOMbLWMHCTBO NPUOPUTETOB COBMaAaeT C K/OUOM UM PAaCXOOUTCHA C HUM MO BHATHOM
npuynHe.

Kak BbIrnaguT o6paTtHoe: MprnopnTeThl paccTaBeHbl MO FPOMKOCTMN OOKYMEHTa UM Mo NOPSAKY B NaykKe;
CPOYHOE aBTOMaTMYECKN CTAHOBUTCS BaXKHbIM. BONbLIMHCTBO NPUOPUTETOB HE COBMAQAaET C KJIOUYOM U HE
060CHOBaHO.
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4. PamKa — nposiBneH
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Kak nposinsetca: COOTHOCUT peLLeHUs C PaMKOW, B KOTOPOW XUBET KOMMaHWUA: XONANHT, PbIHOK,
KOHKYPEHTbI, CTaHAapTbl. CNpawmnBaeT, YTo N3 NPaKTUK 6osiee WIMPOKOM CTPYKTYPbl MOXHO NPUMEHUTL 30ECh.
Kak BbirnaguT obpaTtHoe: PelwaeT Tak, 6yATO KOMMNaHUSA CYyLLECTBYET OflHA: HE YUNTbIBAET MaTEPUHCKYIO
CTPYKTYPY, PbIHOK, KOHKYPEHTOB, OTpacfieBble CTaHAAPTbI M NPaBuia, N CYNTAET UX HECYLLLECTBEHHbLIMU.
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Kak nposasnsaeTca: BUOMT, KaK pelleHuns BT ApYr Ha apyra, U nuieT o6 3ToM: «ecnv NpuHaTb A, To b
NPUOETCHA NEePecMoTPETb.

Kak BbIrnaauT obpaTHoe: Kaxaoe peLleHne NpuHATO OTAENbHO; TO, YTO OAHO NPOTUBOPEYUT APYroMy UK
3aBUCUT OT HEro, He 3aMeyveHo.
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6. MnaHbl — NposiBneH
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Kak npoasnseTcs: SCHbIN U MPOCTOM NMaH: YTo, C KEM, B KaKol Noc/efoBaTeNlbHOCTU, YTO y3HaTb [0 TOro, KakK
NpuUHMMaTb pelleHue. MNnaH NpMBS3aH K Hy>kaam 6usHeca, a He K popMasibHOMY 3aKpbITUIO BOMpoca.

Kak BbirnaauT obpaTtHoe: [elicTBuS — obLIMe CrioBa: «pa3obpaTbcsa», «06CYAnUTb», «MPOKOHTPONNPOBaTb». HeT
CTPYKTYPbl M NOCNIE00BaTENIbHOCTU; HEMOHSATHO, YTO HY>XHO BbIICHUTB, MPeXae YeM peLlathb.
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7. NMonHoTa — YaCTUYHO
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Kak npoasnaeTtca: Bce KoyeBble BOMNPOChHI KOMMeKTa HangeHbl 1 Ha3BaHbl. Mo Ka)>XgoMy peLlleHUIo -
HEeCKOJ1IbKO pa3HOonJ1aHOBbIX BAPMaHTOB U LLII/IpOKI/Iﬂ Ha6op ¢GaKTopOoB, BK/oYaa Heo4YeBUOHbIe.

Kak BbIrnaanT obpatHoe: YacTb JOKYMEHTOB HE YOMSAHYTa BOBCE; NepeyeHb Npo6rieM NyTaHblin nu
HernosHbIN. Mo KaXaoMy pelleHnto — oaMH-OBa BapuaHTa 1 ABa-Tpu pakTopa.
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HaueneHHOCTb Ha pe3ynbtaT — 4 U3 5, xopoluo

AMBULMO3HOCTb U LLeneyCTpeMﬂéHHOCTb. [OTOBHOCTbL NMpeoponeBaTb NPENATCTBUSA, OepXKaTb yoap u nobusaTbcA
CBOEro B C/IOXHOM cutyauun.

1. PewaeT nnm cobupaeT — nposisneH
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Kak nposiBngaetcsa: NpuHUMaeT pelleHne Be3ae, rae AaHHbIX XBaTaeT, U MULLET ero NpsaMo: «peLlleHne — ...».
C6op nHbopMaLmMM Ha3Ha4vyaeT TONMbKO TaM, rae 6e3 Hero enCTBUTENbHO HEMb35, U TOBOPUT, KAKOM MMEHHO
MHPOpPMaLMKN He XBaTaeT.

Kak BbirnagmT obpaTtHoe: OTBEThI CBOAATCA K «CObpaTb MHPOPMaLMIO», «06CYAUTb>», KYTOUYHUTbL>,
«NpoaHannanpoBaTb». YETKNX peLleHn HET faxke TaM, rae OaHHbIX AN HUX 4OCTaTOYHO.
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2. loBeaeHo [0 pe3ynbraTa — NPOSIBEH
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Kak npoasngaerca: Y OEenCcTBUA eCTb UCTMONTHUTEND, CpOK M OoXunpaemblin pes3ynbraT: «K NaTHUUe oT N - nnaH
pa60T CO CTOUMOCTbIO». Mo TEeKCTY BUOHO, 4YeEM BCE OOJI)KHO 3aKOHYUTHLCA.

Kak BbirnaguT O6paTHO€Z [encTBme Ha3BaHO, HO O60pBaHO§ HEeT, KTO AesflaeT, K KaKOMY CPOKY U 4YTO OOJIXKHO
MnoNny4vYnTbCA. HernoHATHO, Kak Y3HaTb, YTO COesiaHo.
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3. Pecypchbl — nposiBneH
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Kak npossnsaeTca: PacnpenenseTt paboTy: NopyyaeT TeM, KTO 3a 3TO OTBeYaeT, NPUBIIEKaeT HY>KHble CIy>6bl,
ocTaBnseT cebe KOHTPOsb 1 pelleHre. O6paLLlaeTcs UMEHHO K TeM NIoAsSM, K KOTOPbIM Hago.
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Kak BbirnagmT obpaTtHoe: BCE genaet caM: BCTpevaeTcs, NPOBEPSET, cUMTaET. [TopyyYeHUn HET, PyKOBOAUTENN
rnogpasneneHni n cny>xbbl He 3a0encTBOBaHbI. VN HA060POT — BCE CMMXHYTO 6€3 KOHTPONS.
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4. NnaHKa — YaCTUYHO
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Kak npogaBngaetca: [logHUMaEeT nnaHKy: npeasaraeT yayyllnTb npoLecc, NoATAHYTb CTaHOapT, O6yLWITb nnn
3aMeHUTb Nlofen. He cornawaeTcs € TEM, YTO «TaK CIIOXUIOCh», eC/IN 3TO BpeounT oeny.

Kak BbIrnaanT o6paTHoe: MprMHUMaEeT CyLecTByloLLee NoNoXeHne Kak aHHOCTb: criabble CTaHOapThl, Nioxue
MPOLLECChI, HU3KYI0 KBanMduKaLmio. «Tak y HUX MPUHATO» — U MAET Oanblue.
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5. TpyAHble BONpoOChl — NPOABNAEH
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Kak npoapndaeTca: BGpéTCH 3a TpyoHoe: npensnaraeT NyTb ga)ke TaM, rge naHHbIX Maso, Ha3blBaeT PUCK U BCE
PaBHO pellaerT. Camble Hey,EI,O6HbIe OOKYMEHTbI NoJ1y4aloT CaMble I'IO,EI,pO6HbIe OTBETbI.
Kak BbirnaanTt obpaTHoe: Nepen caMou CrioXXHOM NpobneMon oTCTynaeT: OTKNafabiBaeT, nepeagpecyet
HaBepX, NNWET «CJZTIOXXKHO CKa3aTb>» NN He OTBeYaeT BOBCeE.
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6. UHTepechbl gena — nposiBfieH
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Kak nposiBnseTca: PelweHnsa B MHTepecax 6U3Heca, onmpaloTcst Ha NpaBuiibHble PacyéTbl. PUCK KaXaoro
BapuaHTa Ha3BaH 1 B3BeLLeH, BbIGop 060CHOBaH.

Kak BbIrnaanT obpaTtHoe: PelweHuns yOoobHble, a He NonesHble: CHUMALOT HarnpsXXeHne cernvac, Ho BpenaT
GU3HEeCY; UMK NOCTPOEHbI Ha HEBEPHbBIX Lndpax 1 He UCNPaBAT NPoGIeMy.
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7. UHdpopmauusa — npossneH
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Kak npogasnsgetca: lNepenaét BaXkHYy0 MHGOPMaLMIoO TEM, KOMY OHa HY>Ha, U BOBPeM4A: OOK/1afblBaeT HaBepX,
npepnynpexanaeT KOJNeEr, OGDBACHSAET NI0AAM, KOTOPbIX PELUEHNE KacaeTcs.

Kak BbIrnaamnT obpaTtHoe: HUKOro He CTaBUT B M3BECTHOCTbL: KJTIOUEBbIE NIoON — HaBepXy, PAAOM, BHU3Y -
y3HaloT 0 NpobieMax 1 pelleHnsax NoCcTPakTyM UM He Y3HaloT BOBCE.
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3apgaHue 1 — no npobnemam Krioya

KapTouek — 11 - OKYMEHTOB npuBa3aHo 17 ua 17 - npobneM knova HangeHo 9 n3 9 - «cpouHo» — kapTouku i

N¢ MNpo6nema knoya Bawm HokymeHTbI: Bawm / MpuopuTerT: YpoBeHb
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Kak untaTtb paséop

Pa36op NoaroToBneH No PyKOBOACTBY HabnogaTens K ynpaxHeHuto. Koy — opueHTUp, a He 3TanoH: nHas
rpynnMpoBKa 4OKYMEHTOB MO pa3dyMHOMY OCHOBAHMIO HUYEro He TepPSeT, MOBTOP Kiitoya 6e3 06bACHeHUs
OEenCcTBUN HMYero He Jaét. OueHnBaeTcs ToNbKo paboyvada TeTpadb; MOMETKM Ha AOKYMEHTax B OLEHKY He UAYT.
Bannbl 1-5 — no wkane pykosofcTea: 3 — HOpMa, 5 — peaKocTb.

Pasbop nogrotosrieH S13bIKOBOW MOLESbIO MO PyKOBOAOCTBY HabnogaTens; Kaxgas umMrarta cBepeHa ¢ Bawwnm
TEKCTOM.

Bann YpoBeHb YT0 3HAUUT

1 lMnoxo MHOMKaTopbl KOMMETEHLUMN NOYTU HE MPOABUANCE. YUaCcTHUK MO0 He aenan Toro, 4yto
OMMcaHo B NO3UTUBHOW KONIOHKe, NM60O genasn To, YTO onnucaHo B HeratuBHoM. Cioaa xe
OTHOCUTCS Crlyyan, Korga gaHHbIX A5 CY>XAEHUS HET: BO3MOXKHOCTb MoKa3saTb
noeepfeHme 6bina, 1 OHa He NCMNOMb30BaHa.

2 Cna6o OTOenbHble NPOSIBIEHNS €CTb, HO OHU Pa3PO3HEHHbI U HEYCTOMYMBLI: OAUH pas3
nonyymnock, ABaxkabl — HeT. HeraTUBHbIX MHOWKATOPOB 3aMEeTHO 60JbLUE, YEM
MO3UTUBHbIX, UM OHWU NEePEBELLMBAIOT MO 3HAYUMOCTHU.

3 Mpuemnemo MMaBHble MHANKATOPbI KOMMETEHLMM NPOAB/EHbI, U NPOABIEHbl YCTON4YMBO. Cnabble
MecTa eCTb, HO Takue, KOTopble A1 3TOro YPOBHSA AOMYCTUMbI U 3aKpbiBaloTCA
pa3BuUTMEM Ha paboyeM MecTe. ATO HOPMA, @ He «TPOEYKa».

4 Xopolwo MposBneHo 60JbLIMHCTBO MHANKATOPOB, NPUYEM YBEPEHHO U Ha NPOTSXXEHUN BCErO
ynpaxHeHus. Cnabble MecTa eIMHUYHbI U HE MOPTAT 06LLEeN KapTUHbI. YUaCTHUK
3aMEeTHO CUJTbHEE TOT0, YTO OXMAAETCSH OT NIOAEN ero ypoBHS.

5 OTNUYHO MposBneHbl NPaKTUYECKM BCe MHOUKATOPbI, HEraTUBHbIX HET UM OHWN HUYTOXHbI. He
«MoKa3san YTo-TO U3 CMNCKa», a 3aKPbIJ CMINCOK LIEIMKOM — CHO, MOBTOpPsSieMo, 6e3
npoBanos. Takoi 6ann B O4HOM yrpa)KHEHUW PeaKOCTb, U 9TO HOPMaJSIbHO.

cTp. 451345
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